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Liberal Democrats
Policy-making in the Liberal Democrats

Party Conference makes Party Policy

Principles:

· policy is made democratically by party members

· any group of party members can propose policy

· ideas from outside are welcome and will be considered

· Party leader and members of parliament can propose policy like anyone else

Policy-making in the Liberal Democrats

Policy comes from:

· any local party, or party group, or 10 members can propose a policy

· Federal Policy Committee (FPC) can also propose: it has some policy staff, so it tends to propose the major items, backed up by a detailed policy paper

General Election manifesto decided by Federal Policy Committee

Policy-making in the Labour party

Again, Party Conference makes final decision:

National Policy Forum (NPF) steers process

(
Policy Commissions

(
NPF and Joint Policy Committee agree consultation document

(
Wide consultation

(
NPF and Joint Policy Committee agree final document

(
Conference accepts or rejects final document

Also: ‘contemporary resolutions’ from others in the party

General Election manifesto decided by elected National Executive Committee and party 

leadership together

Policy-making in the Conservative party

Party leader and leading spokesmen have the final say:

Professional staff in Conservative Research Department

(
Draft papers

(
Discussion by Conservative Policy Forum; local and regional forums; annual national Spring Forum

(
Final decision and announcement by Shadow Cabinet

General Election manifesto decided by party leader and Shadow Cabinet

Example in Lib Dems: Europe policy

Autumn 2001: federal policy committee decides to develop new policy and advertises for party members to be on working group

(
January 2002: working group appointed and starts work. Is a big topic so breaks into five sub-groups to look at different areas

(
September 2002: consultation document comments invited from anyone inside or outside the party; formal session at party conference

(
November 2002: working group finalises paper and is approved by federal policy committee

(
January 2003: proposed policy sent out to all conference representatives, and amendments invited

(
March 2003: party conference debates new policy and approves it; an amendment proposed by a group within party is rejected.

Policy motion from a local party is the same but much shorter and doesn’t have a full policy paper

Challenges to the formal structures:

· public pronouncements of party leader or spokesmen

· experts always know more about details

· what government does different from party policy

Policy-making by British political parties:

Anyone can contribute

The party decides

